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Executive Summary 

Across Europe, societies are experiencing increasing political polarisation, declining trust in 

institutions, and the growing normalisation of exclusionary narratives within everyday public 

discourse. These dynamics often manifest not only through organised extremist movements 

but also through everyday forms of hostility, stereotyping, and antagonistic communication 

that shape how individuals and groups engage with political issues. Addressing these 

challenges requires a deeper understanding of the social, psychological, and institutional 

factors that contribute to the emergence and diffusion of everyday extremism. 

The OppAttune project, Countering Oppositional Political Extremism through Attuned 

Dialogue: Track, Attune, Limit, investigates these dynamics by examining how polarisation 

and everyday extremism develop within different social contexts and how dialogue-based 

approaches can support democratic resilience. As part of this work, the project established a 

series of Collaborative Laboratories (Colabs) designed to connect academic research with 

policy discussions and practitioner experiences. This report presents the activities and 

insights generated through the OppAttune Colabs. Hosted by partner institutions across 

Europe, the Colabs created spaces for engagement between researchers, civil society actors, 

policymakers, and practitioners working on issues related to democratic participation, social 

cohesion, identity conflict, and extremism prevention. The activities documented in this 

report include seminars, workshops, stakeholder meetings, and participatory discussions 

organised in France, Greece, Bosnia and Herzegovina, and the United Kingdom. 

Despite their different thematic focuses, the Colabs generated several common insights. First, 

discussions highlighted that everyday extremism is often shaped by relational and 

psychological dynamics rather than solely by ideological commitment. Identity narratives, 

perceptions of social recognition, and hybrid media environments play a significant role in 

shaping how polarisation emerges and spreads. Second, the Colabs demonstrated the 

importance of dialogue-based approaches that allow participants to engage constructively 

with diverse perspectives and reflect on the social conditions that shape political 

disagreement. Third, the activities emphasised the value of collaborative engagement 

between researchers and practitioners, enabling research insights to be translated into context-

sensitive policy discussions and community practices.  

The report therefore underscores the importance of policy approaches that address the social 

and relational dimensions of polarisation. Strengthening civic education, supporting youth 

engagement and media literacy initiatives, and fostering sustained collaboration between 

research, policy, and civil society actors can contribute to more effective responses to 

everyday extremism. By documenting the experiences of the OppAttune Colabs, this report 

highlights the potential of collaborative knowledge platforms to support democratic dialogue 

and resilience across European societies. In addition, the Colab activities highlighted the 

importance of multi-level approaches to addressing everyday extremism. While some 

interventions operate at the level of political discourse, institutional trust, and democratic 

engagement, others focus on community-based practices that foster agency, belonging, and 

social connection.   
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How to navigate this report 

This report is written with three core audiences in mind: policymakers, practitioners, 

and researchers. Each of these groups plays an important role in understanding and 

responding to the challenges associated with political polarisation and everyday 

extremism. The following guide highlights the sections of the report that may be most 

relevant to each audience, depending on their professional interests and areas of 

expertise. 

• POLICYMAKERS: If you are approaching this report from a policy 

perspective—whether at the European, national, or local level—you may wish 

to focus particularly on Section 1 (Introduction) and Section 4 (Cross-Cutting 

Insights), which outline the broader societal and institutional dynamics shaping 

contemporary polarisation. Section 5 (Policy Implications and 

Recommendations) provides the most directly actionable insights, translating the 

findings emerging from the OppAttune Colabs into recommendations relevant 

for democratic governance, social cohesion, civic education, and extremism 

prevention strategies. 

• PRACTITIONERS: If you work in areas such as education, youth work, civil 

society organisations, community dialogue initiatives, or local government, the 

most relevant sections may be Section 3 (Colab Activities and 

Outputs) and Section 4 (Cross-Cutting Insights). These sections describe 

concrete examples of stakeholder engagement and highlight lessons learned 

from dialogue-based activities involving researchers, practitioners, and 

community actors across different European contexts. The recommendations 

outlined in Section 5 may also provide useful guidance for designing dialogue-

oriented initiatives, educational programmes, and locally grounded 

interventions. 

• RESEARCHERS: Researchers approaching the report from disciplines such as 

political sociology, social psychology, democratic studies, or extremism research 

may find Section 2 (The OppAttune Colab Model) and Section 4 (Cross-

Cutting Insights)particularly relevant. These sections provide insight into how 

collaborative research–practice platforms can contribute to knowledge exchange 

and policy engagement, while also identifying emerging research questions 

related to identity dynamics, democratic dialogue, and the relational drivers of 

everyday extremism. Section 3 additionally offers case-based examples of 

collaborative engagement activities across multiple national contexts. 
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1. Introduction 

Across Europe, societies are increasingly confronted with growing political polarisation, 

social fragmentation, and the normalisation of exclusionary narratives in everyday public 

discourse. These dynamics are not limited to overt acts of violence or organised extremist 

movements; rather, they often manifest in subtle and normalised forms embedded within 

ordinary communication, social media interactions, and everyday conversations. Expressions 

of hostility toward perceived out-groups, whether based on ethnicity, religion, gender, 

political affiliation, or migration status, can circulate through jokes, memes, political rhetoric, 

and cultural narratives that frame society through antagonistic “us versus them” divisions. 

These processes contribute to what recent research has identified as everyday extremism, a 

phenomenon in which exclusionary ideas and oppositional worldviews become normalised 

within mainstream social and political life. 

In recent years, scholars and policymakers have increasingly recognised that addressing 

extremism requires moving beyond a narrow focus on violent radicalisation toward a broader 

understanding of the social, emotional, and cultural conditions that enable hostile and 

exclusionary narratives to gain legitimacy. Polarisation, identity-based conflict, and declining 

trust in democratic institutions create fertile ground for antagonistic forms of political 

opposition that undermine social cohesion and democratic resilience. These developments 

pose significant challenges for European democracies, particularly as political debates around 

migration, cultural identity, gender equality, and globalisation become increasingly polarised 

across both digital and offline spaces. 

The OppAttune project, Countering Oppositional Political Extremism Through Attuned 

Dialogue: Track, Attune, Limit (OPPATTUNE), addresses these challenges by examining 

how everyday extremism emerges, circulates, and becomes embedded within ordinary social 

and political contexts. Funded under the Horizon Europe research and innovation programme 

(Grant Agreement No. 101095170), the project brings together an interdisciplinary 

consortium of researchers and practitioners to investigate the drivers, expressions, and 

impacts of oppositional political extremism across several European countries. Through a 

combination of ethnographic research, visual analysis, and participatory engagement with 

communities and stakeholders, the project seeks to better understand how everyday 

antagonisms develop and how they can be addressed through culturally attuned, dialogue-

based interventions. 

Central to the OppAttune research framework is the concept of “opposition drivers,” referring 

to the emotional, cultural, and socio-political forces that shape how individuals and groups 

respond to perceived differences or threats. These drivers may include identity-based 

grievances, populist political narratives, cultural anxieties, perceived and often experienced 

loss of social, economic, or cultural status, and distrust in political institutions. When 

amplified through media environments and political discourse, such drivers can contribute to 

antagonistic forms of political opposition that delegitimise alternative viewpoints and 

reinforce exclusionary boundaries between social groups. At the same time, the project 

emphasises that not all forms of opposition are inherently harmful. Democratic societies 

depend on disagreement, debate, and pluralism. The  

 



   

 9 

challenge for policymakers and practitioners is therefore not to eliminate political opposition, 

but to cultivate conditions that enable constructive engagement across difference, rather than 

antagonistic polarisation. 

In order to translate these research insights into practical engagement with policymakers, 

practitioners, and civil society actors, the OppAttune project has established a series 

of Collaborative Laboratories (Colabs). These Colabs function as sites of expertise and 

dialogue, designed to bring together academic researchers, community practitioners, 

policymakers, and stakeholders to exchange knowledge, reflect on emerging challenges, and 

explore practical responses to polarization and everyday extremism. Rather than operating 

solely as research dissemination platforms, the Colabs aim to foster ongoing collaboration 

between research and practice, enabling the co-production of knowledge and policy-relevant 

insights grounded in local experiences and institutional contexts. 

Each Colab focuses on a particular thematic dimension of the broader challenges addressed 

by the project. These include peacebuilding and conflict transformation, democratic 

participation, identity and belonging, public dialogue, and the prevention of extremism. 

Hosted by partner institutions across Europe, including PRONI (Bosnia and Herzegovina), 

the American University of Paris (France), Panteion University (Greece), the Open 

University (United Kingdom), and Glasgow Caledonian University (United Kingdom), the 

Colabs serve as hubs for stakeholder engagement and knowledge exchange throughout the 

duration of the project and beyond. Through workshops, discussions, and collaborative 

activities, they facilitate conversations between researchers and practitioners working in 

fields such as education, civil society, community mediation, and policy development. 

This report presents an overview of the OppAttune Colabs initiative, documenting their 

conceptual foundations, activities, and emerging insights. It highlights how these 

collaborative spaces contribute to bridging the gap between academic research and policy 

practice, while fostering dialogue-based approaches to addressing polarization and everyday 

extremism. In particular, the report draws on activities and engagements conducted through 

the Colabs to illustrate how locally grounded expertise and interdisciplinary collaboration can 

inform policy discussions on democratic resilience, social cohesion, and conflict 

transformation. 

An important consideration throughout the OppAttune Colabs initiative is the sustainability 

of these collaborative platforms beyond the duration of the project. While the Colabs were 

initially established within the framework of Horizon Europe funding, their longer-term value 

lies in their potential to function as ongoing sites of expertise, dialogue, and knowledge 

exchange. Ensuring continuity of these networks—through institutional embedding, follow-

up initiatives, and continued engagement with stakeholders, has therefore been a guiding 

principle informing both the design of the Colabs and the reflections presented in this report. 

The report is structured as follows. Section 2 provides an overview of the OppAttune Colab 

model, including its objectives and thematic focus areas. Section 3 presents selected 

examples of Colab activities and stakeholder engagements across different national contexts. 

Section 4 synthesises cross-cutting insights emerging from these activities, highlighting key 

themes related to dialogue, identity, and community-based responses to everyday extremism. 

Section 5 outlines policy implications and recommendations, while Section 6 reflects on the 

sustainability of the Colabs and their potential for long-term impact. 
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1.1 Why the OppAttune Colabs Were Created 

Despite the growing body of research examining polarization, democratic backsliding, and 

contemporary forms of extremism, there remains a persistent gap between academic 

knowledge, policy development, and practical interventions at the community level. Research 

findings often remain confined to academic outputs, while policymakers and practitioners 

frequently lack access to locally grounded insights that could inform more context-sensitive 

strategies. Addressing complex phenomena such as everyday extremism and political 

polarization requires sustained collaboration across sectors, disciplines, and institutional 

contexts. 

Within the OppAttune project, Collaborative Laboratories (Colabs) were established as 

spaces designed to bridge this gap. The Colabs function as sites of expertise and dialogue, 

bringing together researchers, civil society organisations, educators, policymakers, and 

community stakeholders to exchange perspectives and reflect collectively on emerging social 

and political challenges. Rather than operating solely as dissemination platforms, the Colabs 

aim to facilitate co-production of knowledge, where research insights are discussed alongside 

practical experiences and policy needs. 

Each Colab focuses on a thematic dimension closely connected to the project’s research 

agenda, including peace and conflict transformation, democratic participation, identities and 

belonging, public dialogue, and extremism prevention. Hosted by project partners across 

Europe, these collaborative spaces provide opportunities for stakeholders to engage with 

research findings, share experiences from their respective fields, and explore dialogue-based 

responses to polarization and antagonistic forms of political opposition. In this way, the 

Colabs serve both as knowledge exchange hubs and as platforms for developing policy-

relevant insights grounded in local contexts. 

1.2 Aim of the Report 

This report provides an overview of the OppAttune Colabs, documenting their conceptual 

foundations, thematic focus areas, and emerging contributions to dialogue and policy 

engagement. It aims to illustrate how collaborative platforms connecting research, policy, and 

practice can support more nuanced understandings of polarisation and everyday extremism, 

while also facilitating the development of practical responses to these challenges. 

More specifically, the report seeks to: 

• describe the rationale and structure of the OppAttune Colabs; 

• document selected activities and stakeholder engagements organised through these 

collaborative spaces; 

• highlight key insights emerging from Colab discussions and exchanges; and 

• identify potential policy implications for actors working in areas such as democratic 

dialogue, social cohesion, and extremism prevention. 

 

 



   

 11 

By presenting these insights, the report contributes to the broader objective of the OppAttune 

project: to support constructive engagement across social and political differences and to 

strengthen the capacity of democratic societies to respond to polarization and exclusionary 

narratives through dialogue, collaboration, and locally grounded knowledge. 

2. The OppAttune Colab Model 

A central component of the OppAttune project is the development of Collaborative 

Laboratories (Colabs). These Colabs are designed as structured platforms that support 

dialogue and collaboration between researchers, policymakers, and practitioners working on 

issues related to polarisation, democratic participation, and extremism prevention. Rather 

than serving only as dissemination channels for research findings, the Colabs provide spaces 

where academic insights can be discussed alongside professional experience and policy 

perspectives. 

Through workshops, roundtables, and collaborative discussions, the Colabs encourage 

participants from different sectors to reflect on shared challenges and explore possible 

responses to polarization and everyday extremism. These engagements allow research 

insights generated within the OppAttune project to be discussed in dialogue with the practical 

knowledge of stakeholders working in education, civil society, community mediation, and 

policy development. Rather than functioning solely as dissemination platforms, the Colabs 

aim to support the co-creation of knowledge, allowing insights from research to be discussed 

alongside lived experiences and professional expertise. In doing so, they contribute to the 

broader goals of the OppAttune project by promoting dialogue-based approaches to 

addressing polarisation, strengthening democratic engagement, and exploring practical 

responses to everyday forms of extremism. 

2.1 What is a Colab? 

The OppAttune Colabs were established to support several interconnected objectives that 

complement the research activities of the project. These platforms bring together participants 

from different professional and institutional backgrounds to exchange perspectives, discuss 

emerging challenges, and reflect on possible responses to polarisation and antagonistic 

political dynamics. Unlike formal research environments, Colabs operate as participatory 

dialogue spaces where ideas and experiences can be shared openly. Activities organised 

within the Colabs may include stakeholder workshops, thematic discussions, and 

collaborative exchanges that allow participants to engage with research findings while also 

contributing their own insights from policy or practice. 

As knowledge exchange hubs, the Colabs play an important role in bridging the gap between 

research, policy, and practice. They provide opportunities for stakeholders to engage directly 

with research findings while allowing researchers to gain deeper insight into the practical 

challenges faced by practitioners and policymakers. By fostering these interactions, the 

Colabs contribute to the development of more grounded and policy-relevant discussions 

around polarisation, social cohesion, and democratic dialogue. 

While the Colabs were designed to facilitate co-creation of knowledge, discussions also 

highlighted the importance of recognising potential tensions within such processes. In some 
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cases, stakeholders may challenge research findings or interpretations, offering perspectives 

grounded in lived experience that differ from academically generated insights. These 

moments were treated not as contradictions to be resolved, but as opportunities for critical 

reflection and refinement. The Colabs therefore functioned not only as spaces for validating 

research but also as environments where disagreements, alternative interpretations, and 

contextual knowledge could inform more nuanced understandings. In this sense, co-creation 

extended beyond consultation, involving iterative exchanges in which both researchers and 

stakeholders contributed to shaping interpretations and identifying gaps in analysis. 

2.2 Objectives of the Colabs 

The OppAttune Colabs were designed with several interconnected objectives that support the 

broader aims of the project. One of their primary goals is to connect academic research with 

real-world practice, ensuring that insights generated through the project’s research activities 

are shared with practitioners and policymakers working on issues related to extremism, 

democratic participation, and social cohesion. A second objective is to facilitate dialogue 

across sectors and communities. Polarisation and antagonistic forms of political opposition 

often emerge in contexts where opportunities for constructive engagement across difference 

are limited. The Colabs therefore create spaces where individuals from different professional, 

institutional, and cultural backgrounds can engage in open discussions, share experiences, 

and reflect on common challenges. 

The Colabs also aim to support the development of locally grounded expertise. While the 

OppAttune project operates across multiple European contexts, the dynamics of polarisation 

and extremism often vary significantly between countries and communities. By hosting 

Colabs within different institutional and national settings, the project encourages discussions 

that are sensitive to local histories, social conditions, and policy environments. This allows 

the Colabs to generate insights that are not only theoretically informed but also rooted in 

practical experience. Finally, the Colabs contribute to strengthening networks between 

researchers, practitioners, and policymakers, helping to build long-term relationships that 

may continue beyond the duration of the project. Through these networks, the Colabs aim to 

support ongoing collaboration and knowledge exchange related to democratic resilience, 

dialogue practices, and responses to everyday extremism. In addition, stakeholders benefited 

from access to research tools, participation in dialogue-based activities, and opportunities to 

engage with wider networks of practitioners and policymakers. In several cases, Colab 

activities also supported the development of locally relevant initiatives, enabling participants 

to adapt insights from the project to their own professional or community contexts. 

2.3 Overview of the OppAttune Colabs 

The OppAttune project has established several Colabs hosted by partner institutions across 

Europe. Each Colab focuses on a specific thematic dimension connected to the project’s 

broader research agenda, while also reflecting the expertise and networks of the host 

institution. 
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Colab Institution Focus Country 

Peace & 

Conflict 
PRONI Peacebuilding and reconciliation 

Bosnia and 

Herzegovina 

Democracy 
American University of 

Paris (AUP) 

Democratic participation and 

dialogue 
France 

Identities 
Panteion University 

(PU) 

Identity, belonging, and social 

cohesion 
Greece 

Dialogue 
The Open University 

(OU) 

Public dialogue and psychological 

approaches to polarization 
United Kingdom 

Extremism 
Glasgow Caledonian 

University (GCU) 

Countering extremism and 

democratic resilience 
United Kingdom 

Together, these Colabs form a distributed network of collaborative spaces that support the 

exchange of knowledge and experiences across different European contexts. While each 

Colab addresses distinct thematic questions, they collectively contribute to the project’s 

broader objective of exploring how dialogue-based and participatory approaches can help 

respond to polarisation and everyday extremism. While each Colab operated within its own 

thematic and institutional context, the OppAttune project also facilitated exchange across 

Colabs through internal project meetings, shared research tools, and cross-partner 

discussions. Insights generated within individual Colabs informed broader project-level 

reflections, contributing to the cross-cutting analysis presented in this report. In this sense, the 

Colabs functioned not only as individual sites of engagement but also as interconnected 

components of a wider collaborative framework. 

3. Colab Activities and Outputs 

This section documents selected activities organised within the OppAttune Colabs and 

highlights how these engagements contributed to stakeholder dialogue, knowledge exchange, 

and reflection on themes explored within the project. Rather than reiterating the conceptual 

framework or objectives of the Colabs, the focus here is on documenting specific formats of 

engagement and selected examples of Colab events organised by project partners. Across the 

project, Colab activities have taken several forms, including seminars, workshops, 

roundtables, and participatory discussions involving researchers, practitioners, students, and 

civil society actors. These activities created opportunities for participants to engage with 

research themes addressed within the OppAttune project while also sharing experiences from 

their respective professional and institutional contexts. 

The following subsections present examples of Colab activities organised within the project. 

These cases illustrate how different host institutions developed activities reflecting the 

thematic focus of their respective Colabs. 

3.1 Overview of Colab Activities 

Colab activities were organised in a range of formats depending on the thematic focus of each 

Colab and the networks of the host institutions. While the structure of events varied across 

locations, several common types of engagement emerged. One common format consisted 
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of seminars and expert discussions, where project researchers and invited speakers presented 

research insights related to democratic resilience, social cohesion, and polarisation. These 

seminars provided a structured environment for discussing conceptual and empirical 

dimensions of the project while inviting responses from participants working in policy or 

practice contexts. 

Another recurring format involved roundtable discussions with stakeholders, bringing 

together representatives from civil society organisations, academic institutions, and 

community initiatives. These discussions allowed participants to exchange perspectives on 

current challenges related to democratic participation, identity-based conflict, and public 

dialogue. Several Colabs also organised participatory workshops, which encouraged more 

interactive forms of engagement. These workshops provided space for participants to reflect 

on shared challenges, exchange experiences, and explore potential approaches to addressing 

polarisation and antagonistic forms of political discourse. 

In some cases, Colab activities also involved collaborative research discussions, where 

project researchers presented ongoing work and received feedback from practitioners and 

stakeholders. These exchanges allowed research insights to be discussed in relation to 

practical experiences and institutional contexts. Together, these formats created opportunities 

for dialogue and reflection across different professional and disciplinary communities. The 

following examples illustrate how individual Colabs organised activities aligned with their 

thematic focus areas and how these engagements facilitated dialogue between researchers, 

practitioners, and stakeholders across different institutional contexts. These cases 

demonstrate how Colab events created spaces for dialogue between researchers, practitioners, 

and stakeholders across different institutional contexts. 

3.1.1. Democracy Colab – Paris 

The Democracy Colab, hosted by the American University of Paris, organised an event 

titled “Care Democracy & Rising to the Challenge of Everyday Extremism.” The Colab 

explored the concept of care as a structural dimension of democratic governance, situating it 

within broader discussions on democratic resilience, social cohesion, and inclusive 

participation.  The event addressed the gap that often exists between normative commitments 

to equality, care, and social rights and their implementation within institutional and policy 

frameworks. In doing so, the discussions considered how care infrastructures and social 

support systems relate to democratic trust, institutional legitimacy, and the capacity of 

democratic institutions to respond to social vulnerability. 

The programme consisted of seminars, expert roundtables, and participatory workshops, 

bringing together researchers, civil society actors, and students. These activities were 

designed to facilitate cross-sector knowledge exchange and collaborative reflection on the 

role of care in democratic governance. Participants discussed how care-related policies, social 

infrastructures, and community support systems contribute to democratic stability and social 

sustainability. Discussions during the Colab highlighted the importance of recognising care 

infrastructures as integral components of democratic resilience. Participants identified 

institutional blind spots in the recognition of social reproduction, informal care labour, and 

gendered inequalities as systemic policy issues. The participatory format of the event enabled 

participants to reflect on how care-related policies intersect with broader questions of 

democratic participation and social cohesion. 
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The insights emerging from the discussions aligned with several priorities within the Horizon 

Europe research agenda, particularly those related to democratic governance and tackling 

social inequalities. The discussions suggested that integrating care more explicitly into 

governance frameworks may contribute to strengthening democratic resilience and 

institutional responsiveness. Following the event, the organisers indicated that the themes 

explored within the Democracy Colab would continue through the Care & Democracy 

seminar series hosted by the American University of Paris, in collaboration with Université 

Paris 1 Panthéon-Sorbonne. This initiative aims to sustain dialogue between research and 

policy communities on issues related to democratic governance and social responsibility. 

3.1.2 Identities Colab – Athens 

The Identities Colab, hosted by Panteion University in Athens, focused on examining how 

ideological, national, gendered, and religious identities shape political polarization and 

everyday extremism within contemporary European societies. The event explored how 

multiple identity cleavages, including debates around immigration, Europe, religion, gender, 

and institutional trust, intersect to intensify political and social divisions.  The Colab took the 

form of a one-day event held on 21 November 2025, bringing together researchers and 

practitioners through a structured programme consisting of three thematic panels and a 

keynote lecture. The keynote address, delivered by Dame Glynis Breakwell, examined the 

concept of identity resilience and its role in shaping political attitudes, beliefs, and 

behavioural responses to extremist messaging. 

The thematic panels addressed several dimensions of identity-based polarization. Two panels 

focused on empirical research examining patterns of polarization and susceptibility to 

everyday extremist behaviour. These discussions included findings from the OppAttune 

WIDE Lens survey, the “Unmute Democracy” research project conducted by the ETERON 

Institute, and an analysis of identity clusters within Greek society based on the “Hidden 

Tribes” framework developed by Interalia. These contributions enabled a comparative 

discussion linking international research findings with the specific dynamics observed in the 

Greek political and social context. A third panel addressed questions of political mobilisation 

and identity-driven grievance narratives. Presentations included a case study from the 

OppAttune project examining identity-led mobilisation of violence in Greece, as well as 

research findings from the Horizon RESIST project on anti-gender political movements. 

These discussions explored how identity narratives can be mobilised within political 

discourse and how hybrid media environments contribute to the amplification of antagonistic 

narratives. 

Across the discussions, participants highlighted the role of identity-based narratives and 

normalised hostility in shaping everyday forms of political extremism. Evidence presented 

during the event suggested that polarisation often emerges through the interaction of several 

factors, including identity insecurity, competing worldviews, and the circulation of political 

narratives across hybrid media environments. The discussions also emphasised that certain 

identity clusters, such as groups characterised by strong anti-immigration or anti-gender 

positions, can function as coherent ideological communities that reinforce exclusionary 

political attitudes. 

The event also highlighted the complex role of institutional trust in shaping political 

behaviour. Findings presented from the WIDE Lens research suggested that system 
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justification tendencies may sometimes reinforce support for exclusionary policies, 

illustrating how institutional trust can operate in unexpected ways within polarised political 

environments. 

The discussions also highlighted that polarization often develops through broader social 

dynamics, including identity insecurity, hybrid mobilisation environments, and the 

normalization of hostile narratives in public discourse. These insights underscore the 

importance of developing policy approaches that address polarisation at multiple levels, 

including institutions, communities, and individual psychological dynamics. The Athens 

Colab was livestreamed through Panteion University’s YouTube channel, allowing broader 

public access to the discussions and contributing to wider dissemination of the themes 

explored during the event.  Following the event, the organisers indicated that the themes 

explored within the Colab would continue to inform future activities of the Social and 

Political Psychology Laboratory at Panteion University, including a seminar series dedicated 

to polarisation, democratic resilience, and identity-based political dynamics. 

3.1.3. Peace & Conflict Colab – Bosnia and Herzegovina 

The Peace & Conflict Colab, hosted by the PRONI Center for Youth Development in Bosnia 

and Herzegovina, focused on examining how everyday extremism manifests within a post-

conflict society characterised by political fragmentation, institutional mistrust, and persistent 

intergroup tensions. In this context, extremism is less commonly expressed through organised 

extremist movements and more often appears through normalised patterns of hostile 

communication, stereotyping, and rigid in-group and out-group narratives in everyday social 

interaction. The Colab therefore explored how such patterns shape young people’s 

experiences of political discourse and social relations. 

The activity took the form of a facilitated focus group process conducted in Brčko District, 

involving young people and youth workers connected to PRONI’s youth networks. 

Participants also included young people from youth organisations in Banja Luka and 

Sarajevo, enabling discussion across different social and political environments within 

Bosnia and Herzegovina. The session focused on testing and reflecting on several tools 

developed within the OppAttune project, including the Everyday Extremism Scale, the WiDE 

Lens Survey Tool, the I-Attune Online Interactive Self-Test, the “Do Your Relationships 

Need an Everyday Extremism Check?” self-test, and the BBC film How quickly can online 

hate spread? 

The process combined individual testing of the tools with small group discussions and 

facilitated collective reflection. This approach followed PRONI’s youth work methodology, 

which emphasises safe dialogue spaces, participatory learning, and critical self-reflection. 

Rather than treating the tools as isolated measurement instruments, the session used them as 

starting points for broader discussion about online hostility, communication practices, 

democratic responsibility, and the ways in which exclusionary attitudes can become 

normalised in everyday interactions. Discussions during the Colab revealed that many 

participants initially associated extremism primarily with organised radical movements or 

violent acts, making it more difficult to recognise everyday forms of hostile language or 

divisive communication as part of extremist dynamics. This finding highlighted the 

importance of awareness-building approaches that help participants recognise how everyday 

social practices can contribute to wider patterns of democratic erosion and social polarisation. 
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Participants also provided feedback on the usability of the OppAttune tools. While the BBC 

film and the interactive self-tests were considered accessible and engaging, some tools were 

perceived as too abstract or overly academic for youth audiences. In particular, the WiDE 

Lens survey was considered complex, and some questions in the Everyday Extremism 

Scale were seen as open to socially desirable responses. Across the discussion, participants 

emphasised that the effectiveness of these tools depends on contextual explanation, 

facilitation, and structured reflection rather than on their use as standalone assessment 

instruments. A key insight emerging from the session was that the OppAttune Attunement 

Model is most effective when embedded within broader youth work processes, including 

repeated engagement, guided reflection, and ethical facilitation. Within such contexts, the 

tools can help make visible everyday forms of exclusion, hostility, and polarised thinking that 

might otherwise remain unexamined. 

The Bosnia and Herzegovina Colab also highlighted several policy-relevant implications. The 

discussions suggested that many prevention frameworks still approach extremism primarily 

through security or ideological lenses, overlooking the everyday behavioural and 

communicative practices through which exclusionary narratives develop. The findings 

therefore point to the importance of strengthening youth work, civic education, and media 

literacy initiatives that address democratic habits, online communication, and social cohesion 

at an early stage. Looking ahead, the PRONI Colab has the potential to continue functioning 

as a site of expertise by adapting OppAttune tools for youth work and educational settings in 

post-conflict environments. Integrating these tools into ongoing programmes on 

peacebuilding, democratic participation, and media literacy could support longer-term efforts 

to strengthen democratic resilience and dialogue among young people in Bosnia and 

Herzegovina. 

3.1.4. Dialogue Colab – Open University 

The Dialogue Colab, hosted by the Open University, explored the relational dynamics of 

everyday extremism, with a particular focus on the social and psychological mechanisms that 

shape political polarisation, conspiracy thinking, and the adoption of extremist narratives 

within contemporary hybrid information environments. The discussions addressed how 

everyday extremism operates within what participants described as a hybrid threat landscape, 

where disinformation, populist narratives, and conspiracy theories circulate across 

interconnected online and offline spaces. 

The Colab took the form of a two-day knowledge exchange event and collaborative 

workshop, bringing together researchers involved in the OppAttune project alongside 

scholars and practitioners working on political psychology, democratic resilience, and public 

dialogue. The event combined presentations of research findings with collaborative 

discussions examining the relational and psychological drivers underlying everyday 

extremism. A central theme of the discussions concerned the role of oppositional drivers, 

drawing on the conceptual work developed within the OppAttune project. Participants 

explored how conventional interventions based on rigid in-group and out-group identity 

frameworks may risk reinforcing polarization in highly contested political environments. 

Instead, discussions emphasised the importance of dialogical approaches to identity and 

positionality, which recognise that individuals often navigate multiple and shifting identity 

positions depending on context, worldview, and perceived political stakes. 
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Another focus of the Colab was the relationship between electoral cycles and the dynamics of 

extremism. Participants noted that interventions aimed at countering extremism often begin 

during periods of heightened political tension, such as election campaigns. However, 

discussions suggested that earlier engagement during less polarised periods may allow greater 

flexibility in identity positioning and dialogue. At the same time, participants also observed 

that lower political stakes do not necessarily correspond to lower levels of everyday 

extremism, as antagonistic narratives may still circulate in everyday discourse even outside 

formal electoral contexts. The Colab also examined research on hybrid threat environments, 

highlighting that the adoption of conspiracy narratives and extremist discourses is often not 

strictly ideological. Instead, these patterns may be shaped by a combination of social identity 

dynamics, perceived grievances, and relational processes that influence how individuals 

interpret political information and engage with public debate. 

The discussions also highlighted the relevance of several tools developed within the 

OppAttune project. In particular, the WiDE Lens survey was discussed as a research 

instrument capable of capturing patterns of everyday extremism and behavioural intentions 

across different contexts. Participants also reflected on the potential of dialogue-oriented 

interventions such as the i-Attune platform and the Vote for Me films, which aim to 

strengthen democratic engagement and political literacy by encouraging participants to reflect 

on their own positionality within political debates. Insights from the Colab informed broader 

policy discussions on democratic resilience and were shared within consultations related to 

the European Union’s Democratic Shield initiative. The event, therefore contributed not only 

to academic discussion but also to policy conversations concerning the role of social-

psychological approaches in addressing polarisation and everyday extremism. 

3.1.5. Extremism Colab – Glasgow Caledonian University (GCU) 

The Extremism Colab, hosted by Glasgow Caledonian University, focused on 

identifying practical and multi-level approaches to addressing everyday extremism, 

combining community-based interventions with broader reflections on political and 

institutional strategies. The Colab explored how everyday extremism can be mitigated 

through both micro-level engagement practices and macro-level policy and governance 

approaches, highlighting the need for integrated responses that operate across different layers 

of society. 

At the micro level, the Colab examined the role of creative and participatory practices as 

tools for prevention and social cohesion. In particular, community-based street art initiatives 

were discussed as mechanisms through which individuals—especially young people—can 

actively engage with and reshape their social environments. One example involved a 

collaborative artwork based on donated materials, drawing on the metaphor of lace 

(“dantel”) to represent the collective weaving of individual contributions into a shared social 

fabric. This process demonstrated how creative participation can enable individuals to claim 

public space, fostering a sense of ownership, belonging, and connection. 

The discussions emphasised that such space-claiming practices function as preventative 

interventions by strengthening individual agency and social ties. When participants are 

involved in shaping shared environments, they develop both practical skills and relational 

capacities, including collaboration, communication, and mutual recognition. These processes 

reduce social distance and support the formation of shared or joint belonging, particularly 
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when individuals from different backgrounds participate in collective activities. In this sense, 

creative spaces can act as environments that keep participants engaged in constructive, 

community-oriented practices, reducing the appeal of exclusionary or extremist narratives. 

The Colab also highlighted the importance of non-verbal and creative forms of 

engagement in addressing the effects of trauma and social fragmentation. Structured, goal-

oriented activities provide routines and a sense of purpose, enabling participants to process 

experiences and build resilience. Through collective participation, individuals not only 

develop skills but also establish social connections that contribute to longer-term engagement 

within their communities. 

At the macro level, the Colab explored how broader political, institutional, and discursive 

strategies can either reinforce or mitigate everyday extremism. Academic contributions 

examined how political systems, particularly in competitive authoritarian contexts, shape the 

conditions under which polarisation and exclusionary narratives emerge and persist.  

These discussions highlighted the importance of addressing political discourse, institutional 

trust, and democratic engagement as part of prevention strategies. Interventions that focus on 

improving political literacy, fostering more inclusive understandings of opposition, and 

countering divisive or exclusionary narratives were identified as key components of macro-

level responses. In particular, the Colab emphasised that strategies which move beyond rigid 

in-group/out-group framings and instead support more flexible and dialogical forms of 

engagement may be more effective in reducing polarisation. 

A key insight emerging from the Colab is that both crises and interventions can function as 

catalysts for change. While large-scale crises may disrupt existing political narratives and 

reshape public perceptions, participatory interventions—such as the collective creation and 

claiming of space—can also act as transformative moments. These experiences can influence 

how individuals interpret future events, fostering greater agency, openness, and engagement 

within their communities. 

Overall, the GCU Colab demonstrates that addressing everyday extremism 

requires integrated, multi-level approaches. Micro-level interventions that build agency, 

foster belonging, and support creative engagement must be complemented by macro-level 

strategies that address political discourse, institutional dynamics, and democratic 

participation. Together, these approaches highlight the importance of combining locally 

grounded practices with broader policy frameworks in efforts to prevent extremism and 

strengthen democratic resilience. 

4. Cross-Cutting Insights 
While each OppAttune Colab addressed distinct thematic questions and operated within 

different national and institutional contexts, several important insights emerged across the 

activities described in this report. Taken together, the Colabs illustrate how everyday 

extremism and political polarisation are shaped by a combination of social, psychological, 

and institutional dynamics that operate across multiple levels of society. The Colab activities 

also highlight that effective responses to everyday extremism require multi-level 

interventions, combining structural approaches related to political discourse and institutional 

trust with locally grounded practices that build agency, belonging, and social connection. 
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4.1 Strategy 1: Dialogue and Democratic Trust To Mitigate 

Polarisation 

One recurring theme across the Colabs concerns the role of dialogue in strengthening 

democratic resilience within increasingly polarised societies. Discussions across several 

events emphasised that political polarisation often thrives in environments where 

opportunities for constructive engagement across differences are limited. When individuals 

and groups interact primarily within ideologically homogeneous networks, antagonistic 

narratives and simplified “us versus them” framings of political issues can become 

reinforced. The Colab activities demonstrated the value of creating structured spaces where 

participants from different professional and social backgrounds can engage in dialogue about 

contentious political issues. Such interactions allow participants to explore alternative 

perspectives, reflect on their own assumptions, and identify shared concerns that may 

otherwise remain obscured by polarised public discourse. In this sense, the Colabs themselves 

functioned as experimental spaces for testing dialogue-based approaches to democratic 

engagement. 

The discussions also highlighted the importance of institutional trust for democratic stability. 

At the same time, insights from several Colabs suggested that trust in institutions does not 

always automatically translate into inclusive or democratic behaviour. In some contexts, 

institutional narratives may reinforce exclusionary policies or legitimise polarised positions. 

This highlights the need for policy approaches that address democratic trust not only at the 

institutional level but also through civic education, public dialogue, and community 

engagement. 

4.2 Strategy 2: Fluid and Situational Character of Identity Positions as 

Panacea for Polarisation 

Another cross-cutting insight concerns the central role of identity in shaping contemporary 

forms of political polarisation. Across several Colabs, discussions emphasised that 

polarisation is often driven not simply by ideological disagreement but by competing 

narratives of identity, belonging, and perceived social recognition. Research findings 

presented during the Colab activities highlighted how multiple identity cleavages, such as 

migration, religion, gender, national identity, and democratic values, interact to produce 

complex patterns of political alignment and division. In some cases, these dynamics lead to 

the formation of coherent identity clusters that share stable combinations of political attitudes 

and grievances. Such identity configurations can become powerful drivers of political 

mobilisation, particularly when amplified through hybrid media environments that blur the 

boundaries between online and offline political engagement. 

These dynamics illustrate the importance of policy approaches that recognise the relational 

and contextual nature of identity formation. Rather than relying solely on traditional social 

identity frameworks that emphasise rigid group boundaries, several Colabs highlighted the 

value of approaches that recognise the fluid and situational character of identity positions. 

Supporting spaces where individuals can explore multiple perspectives and engage with 
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diverse viewpoints may therefore contribute to reducing the intensity of polarised identity 

narratives. 

4.3 Strategy 3: Early Identification of Relational and Behavioural 

Dynamics to Resolve Everday Extremism 

The Colabs also highlighted the importance of understanding everyday extremism through 

the lens of social and psychological dynamics rather than solely through ideological or 

security-based frameworks. Discussions across several events emphasised that extremist 

narratives often gain traction not because individuals fully adopt a coherent ideological 

worldview, but because such narratives resonate with underlying grievances, perceived 

injustices, or identity insecurities. Research presented during the Colabs suggested that 

everyday forms of hostility, stereotyping, and divisive communication can gradually 

normalise exclusionary attitudes and behaviours. These processes often occur within 

everyday interactions, both online and offline, rather than through formal extremist 

organisations. As a result, identifying and addressing the early relational and behavioural 

dynamics that contribute to polarisation is essential for effective prevention strategies. 

Several Colabs also demonstrated the value of research tools designed to capture these 

dynamics. Instruments such as the Everyday Extremism Scale and the WiDE Lens survey 

provide ways of identifying behavioural intentions, communication patterns, and relational 

drivers associated with everyday extremism. When used within participatory settings that 

include dialogue and reflection, these tools can contribute to awareness-building and support 

more informed discussions about democratic engagement. 

4.4 Strategy 4: The Value of Research–Practice Collaboration in Meso 

and Micro Environments 

A final insight emerging from the Colab activities concerns the importance of sustained 

collaboration between researchers, practitioners, and policymakers. Many participants 

emphasised that academic research often remains disconnected from the practical challenges 

faced by practitioners working in fields such as youth work, civic education, and community 

dialogue. At the same time, practitioners frequently possess valuable experiential knowledge 

that may not be fully integrated into research or policy debates. The OppAttune Colabs 

demonstrated how collaborative platforms can help bridge this gap by creating spaces where 

different forms of expertise can interact. By combining academic analysis with practitioner 

experience and stakeholder perspectives, the Colabs enabled more nuanced discussions about 

the challenges associated with polarisation and everyday extremism. 

Such collaborative exchanges also highlight the importance of locally grounded knowledge. 

While the themes explored within the OppAttune project have clear relevance across Europe, 

the specific expressions of polarisation and everyday extremism vary significantly between 

national and community contexts. Dialogue-based platforms that bring together diverse actors 

can therefore play an important role in translating research insights into context-sensitive 

policy responses. In addition, the Colab activities demonstrated that research–practice 

collaboration is particularly valuable in identifying and developing practical, intervention-

oriented approaches to addressing everyday extremism. Several Colabs highlighted the 

importance of participatory and community-based initiatives that move beyond diagnostic 
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frameworks and instead focus on fostering agency, social connection, and engagement. In 

this context, collaborative platforms enable the exchange of not only analytical insights but 

also concrete practices that can be adapted across different settings. 

Discussions within the Extremism Colab, in particular, emphasised the role of creative and 

participatory practices as tools for prevention, including community-based artistic initiatives 

and shared space interventions. These approaches enable individuals to actively engage with 

and reshape their environments, fostering a sense of ownership, belonging, and relational 

connection. When participants from different social or cultural backgrounds are involved in 

such processes, these practices can contribute to the development of shared or joint forms of 

belonging, helping to reduce social distance and mitigate polarisation. 

Taken together, these findings underline that effective responses to everyday extremism 

require integrated approaches that connect research, policy, and practice across multiple 

levels. Collaborative platforms such as the OppAttune Colabs play a critical role in enabling 

this integration by facilitating the co-creation of knowledge, supporting the exchange of 

context-sensitive practices, and fostering dialogue between different sectors and 

communities. In particular, they demonstrate how combining structural policy approaches 

with locally grounded, participatory interventions can strengthen democratic resilience and 

reduce polarisation. 

5. Policy Implications and Recommendations 

The insights emerging from the OppAttune Colabs highlight several policy-relevant lessons 

for addressing political polarisation and everyday extremism in contemporary democratic 

societies. The discussions across the Colabs demonstrate that extremism cannot be 

understood solely as an ideological or security challenge. Instead, it often emerges through 

everyday social interactions, identity dynamics, and communication patterns that shape how 

individuals interpret political issues and engage with others in public discourse. Addressing 

these challenges, therefore requires policy approaches that combine institutional responses 

with initiatives aimed at strengthening democratic dialogue, civic awareness, and community-

level engagement. The following recommendations summarise key implications for 

policymakers, researchers, and practitioners. 

5.1 Recommendations for Policymakers 

Support dialogue-based democratic engagement initiatives. 

Policymakers should invest in initiatives that create spaces for constructive dialogue across 

social and political differences. Structured dialogue programmes, civic forums, and 

participatory democratic processes can help counter polarisation by enabling citizens to 

engage with diverse perspectives and build shared understanding. 

Support community-based and creative engagement initiatives. 

Policymakers should recognise the role of participatory and creative practices, such as 

community arts, youth-led initiatives, and public space interventions, in fostering social 

cohesion and preventing polarisation. These approaches can strengthen individual agency, 

support shared belonging, and provide constructive alternatives to exclusionary narratives. 
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Strengthen civic education and media literacy. 

Educational programmes that address democratic participation, critical media literacy, and 

responsible online communication can play an important role in preventing the normalisation 

of hostile narratives and misinformation. Such initiatives are particularly important for 

younger generations navigating hybrid online–offline information environments. 

Recognise the role of social and psychological drivers of extremism. 

Prevention strategies should move beyond purely ideological or security-focused frameworks 

and incorporate insights from social psychology and behavioural research. Understanding the 

relational and emotional dynamics that shape political attitudes can support the development 

of more effective and preventative policy interventions. 

Integrate social cohesion and care infrastructures into democratic governance strategies. 

Strengthening democratic resilience requires addressing the social conditions that shape 

citizens’ trust in institutions. Policies that promote social protection, equitable access to care, 

and inclusive governance can help reinforce institutional legitimacy and reduce the 

conditions that fuel polarisation. 

Promote transnational collaboration and knowledge exchange. 

Given the shared challenges associated with polarisation and extremism across Europe, 

policymakers should support collaborative initiatives that enable the exchange of knowledge, 

tools, and best practices between countries. European-level programmes and networks can 

play an important role in facilitating such cooperation. 

5.2 Recommendations for Research and Practice 

Strengthen long-term collaboration between researchers and practitioners. 

Collaborative platforms such as the OppAttune Colabs demonstrate the value of bringing 

together academic researchers, civil society organisations, and policymakers to exchange 

knowledge and develop context-sensitive responses to polarisation and extremism. 

Develop adaptable tools for identifying everyday extremism. 

Research tools such as the Everyday Extremism Scale and the WiDE Lens survey offer 

valuable ways of capturing behavioural and relational dynamics associated with polarisation. 

Future work should continue refining these tools to ensure they remain accessible, context-

sensitive, and relevant for practitioners working in different social environments. 

Embed research tools within participatory engagement processes. 

The Colab activities demonstrated that tools are most effective when used within facilitated 

dialogue and reflection processes rather than as standalone diagnostic instruments. 

Combining measurement tools with participatory discussion formats can support deeper 

awareness of polarisation dynamics. 

Explore the role of participatory and creative methodologies in prevention. 

Future research and practice should further investigate how creative, non-verbal, and space-

based interventions contribute to resilience and democratic engagement, particularly among 

young people and communities experiencing social fragmentation. 
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Support locally grounded approaches to democratic resilience. 

While polarisation and extremism are transnational challenges, their specific expressions vary 

across national and community contexts. Effective interventions therefore require locally 

grounded knowledge and engagement with communities directly affected by these dynamics. 

Taken together, these recommendations highlight the importance of sustained collaboration 

between research, policy, and practice in addressing the complex dynamics of polarisation 

and everyday extremism. The experiences of the OppAttune Colabs demonstrate that 

dialogue-based engagement, locally grounded expertise, and interdisciplinary collaboration 

can generate valuable insights for both policy development and practical intervention. 

Ensuring that such collaborative platforms continue beyond the duration of the project is 

therefore essential for maintaining momentum in research–practice exchange and for 

supporting long-term efforts to strengthen democratic resilience across Europe. 

6. Conclusion- Sustainability of the Colabs 

A key objective of the OppAttune Colabs has been to establish collaborative platforms that 

can continue functioning as sites of expertise beyond the lifetime of the project. The 

experiences documented in this report demonstrate that the Colabs have already begun to 

develop networks that connect academic research, policy discussions, and practitioner 

communities across different European contexts. Maintaining these connections will be 

essential for ensuring that the knowledge generated through the project continues to inform 

future research, policy initiatives, and community-based practices. Several Colabs have 

already taken steps toward sustaining their activities beyond the formal duration of the 

OppAttune project. For example, the Democracy Colab hosted by the American University of 

Paris has initiated an ongoing Care & Democracy seminar series, organised in collaboration 

with Université Paris 1 Panthéon-Sorbonne, which aims to continue discussions on 

democratic governance, social responsibility, and institutional resilience. Similarly, the 

Identities Colab at Panteion University plans to integrate the themes explored during the 

Colab into future seminars and research activities within the Social and Political Psychology 

Laboratory, supporting continued engagement with policymakers and societal stakeholders. 

In practical terms, sustaining these connections requires both formal and informal 

mechanisms. These may include continued seminar series, integration of Colab activities into 

institutional programmes, follow-up collaborative projects, and the involvement of 

stakeholders as partners in future initiatives. In some cases, elements of the Colab model may 

be adopted or led by local stakeholders, allowing activities to continue independently of the 

original project structure. 

Other Colabs also provide opportunities for long-term impact through their institutional 

networks and practitioner partnerships. The Peace & Conflict Colab hosted by PRONI has 

demonstrated the potential for integrating OppAttune tools into youth work and civic 

engagement programmes in Bosnia and Herzegovina, particularly in areas related to 

peacebuilding, media literacy, and democratic participation. In parallel, the Dialogue Colab 

hosted by the Open University has contributed to ongoing research and policy discussions on 

the relational and psychological drivers of everyday extremism, including engagement with 

broader European policy initiatives focused on democratic resilience. The sustainability of 

the Colabs therefore lies not in maintaining a single formal structure, but in supporting a 
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distributed network of collaborative knowledge hubs embedded within partner institutions 

and practitioner communities. By continuing to facilitate dialogue between researchers, 

policymakers, educators, and civil society actors, these platforms can help ensure that the 

insights generated through OppAttune remain relevant for future discussions on polarisation, 

democratic engagement, and the prevention of everyday extremism. 

Looking forward, the continued development of these networks may support new research 

collaborations, policy consultations, and educational initiatives that build on the foundations 

established through the OppAttune project. In this way, the Colabs have the potential to 

contribute to longer-term efforts aimed at strengthening democratic resilience and promoting 

constructive dialogue across social and political differences. 



   

 

 


